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Taking cerebral palsy care worldwide with BA
From playtime to bed, JCM of Peterborough makes it easier for kids and adults to live full lives with cerebral palsy. Beds, seats and trikes for work and play help children develop good posture, avoiding pain and aiding their growth. Kids across sixteen countries will often use JCM to provide seats for home, school, a wheelchair, a bed and a trike.  With UK Trade & Investment and British Airways, JCM has expanded beyond Europe into the US, and has its sights set on Canada.

Mark Underwood, Managing Director of JCM, started the company to make a difference to the lives of children with physical disabilities. An entrepreneur and trained rehabilitation technician, Mark found that existing products served kids poorly. Noticing the niche, Mark and his parents set up a company to start selling seats designed for disabled kids.

Interest in JCM’s products started to grow when Mark visited REHA 2000 in Germany with a trade and investment grant. The company met potential buyers through UKTI. Starting to export in 2003, JCM won the East Midlands Export Award presented by The Duke of York. Initially, the company focused on Europe as it was not only close to the UK but also the best-funded market in the world for rehabilitation mobility products.
“I knew kids and adults all over the world would enjoy using our equipment if they could get their hands on it.  We weren’t done with the UK when we started exporting – our customers needed us to export, and we were ready to take up the challenge. Taking our products to the world with UK Trade & Investment’s Gateway to Global Growth programme is growing our business and our confidence too.”

A lucky break for JCM emerged when UKTI recommended the firm for a free BA flight to the USA last year. Securing a US distributor boosted JCM sales in the USA, inspiring them to open up an office in North Carolina. By removing the barriers to travel, the BA flight resulted in a long-term relationship for JCM.

David Revitt, International Trade Advisor of the East of England Development Agency, said, 
“It is very satisfying to work with small, local companies who not only have a unique product that is appreciated by their end user, but are also enthusiastic about growing their business and expanding their customer base. UKTI can make a difference to a business such as this by providing advice and direction to their international strategy.”
Now, JCM designs its products with the whole world in mind. Large overseas orders are good for manufacturing, and help drive down costs. Exports represent 20 per cent of JCM’s revenue and exports are predicted to grow to 25% this year. These days, Italy is JCM’s second biggest market after the UK.
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